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1. 1In accordance with Special Contract Requirement H-013 entitled "Orders®" of the basic
contract, the contractor's letter RJ0-98-1025-DCA dated 07 January 1998, and ASC/LUL letter
dated 06 January 1998,Task Order 0006 is hereby amended to redirect funding from CLIN 0001
to CLIN 0003 and to revise the Statement of Work at no change in ceiling price.

2. Pursuant to paragraph 1 above, Order 0006 is modified as follows:

a. SECTION B

Quantity Unit Price
ITtem No Suppliesgs/Services Purch Unit Total Item Amount
0001AB SubCLIN Change sec class: U 1 $ 537,611.00

LO $ 40,000.00-

noun: ACQUISITION LOGISTICS SUPPORT

acrn: AA nsn: N

site codes pga: D acp: D fob: D

pr/mipr data: GLUUS877200035
GLUUS977200035-01

type contract: Y

descriptive data:
A. Funding in the amount of $40,000.00 is hereby redirected from CLIN 0001

and added to CLIN 0003 to decrease the amount allotted, available and
obligated for this item from $577,611.00.00 to $537,611.00. This item is
fully funded.

0002AB SubCLIN Change sec class: U 1 NSP
LO NSP
noun: DATA-EXHIBIT A
acrn: AA nsn: N
site codes pga: D acp: D fob: D
pr/mipr data: GLUUS977200035
GLUUSS77200035-01

type contract: Y

degcriptive data:
A. The contractor shall provide data in accordance with Contract Data

Requirements List (CDRL), DD Form 1423, dated 13 February 1997, attached
as Exhibit A. The price of this SubCLIN is included in the price of
SubCLIN 000l1AB above.
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Quantity Unit Price
Item No Supplieg/Services Purch Unit Total Item Amount
0003AB SubCLIN Change sec class: U 1 $41,925.00
LO $40,000.00+

noun: TRAVEL AND COMPUTER SERVICES

acrn: AA nsn: N

site codes pgqa: D acp: D fob: D

pr/mipr data: GLUUS977200035
GLUUS977200035-01

type contract: S

descriptive data:
A. Funding in the amount of $40,000.00 is hereby redirected from CLIN 0001

and added to CLIN 0003. The total amount allotted to this item is increased
by $ 40,000.00 from $1,925.00 to $41,925.00 which is the amount presently
available for this item. This item is fully funded.

2. SECTION J
Document Title and Date No of Pages

Atch 1 Statement of Work (revised) 7
dated 24 Dec 1997 for the
AC-130U Gunship Program
Special Operations Forces

2. This Supplemental Agreement constitutes a full settlement of all claims of the contrato
and the government arising out of or in connection with the changes effected hereby.
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STATEMENT OF WORK

AC-130U Gunship Program
Special Operations Forces

1. PURPOSE

Provide acquisition logistics support to the Special Operations Forces (SOF) Mission Area Group
(MAG) Chief of Logistics, ASC/LUL.

2. SCOPE

This effort primarily involves the functional elements as identified under the basic contract
Statement of Objectives (SOO) under paragraphs: 4.1 Integration of Maintenance Planning (MP),
4.2 Integration of Manpower and Personnel (M&P); 4.3 Integration of Supply Support (SS); 4.4
Integration of Support Equipment (SE); 4.5 Integration of Technical Data (TD); 4.6 Integration
of Training and Training Support (TTS); 4.7 Integration of Computer Resources Support (CRS);
4.8 Integration of Facilities (FA); 4.11.1 Logistics Support Analysis (LSA); 4.11.4 Warranties
and 4.11.5 Training and Instruction for acquisition logistics contract support. This task order
describes the tasks to be performed primarily in support of the AC-130U Gunship and CV-22
Osprey Programs. NO ENGINEERING SUPPORT WILL BE PROVIDED UNDER THIS
TASK ORDER BY THE CONTRACTOR.

3. RESPONSIBILITIES

The Lead Logistics Manager (LLM), ASC/LUUL is responsible for the technical liaison, review,
approval, and final acceptance of efforts accomplished under this task order.

4. WORK TO BE ACCOMPLISHED

The support contractor shall perform the following tasks in accordance with the basic contract
and this task order (DI-ADMNB81373/T, SEQ A001; DI-MGMT-80368/T, SEQ A002; DI-
ADMN-80447, SEQ A003; DI-MISC-80508/T, SEQ A004).

4.1 Logistics Support Tasks

The contractor shall provide acquisition logistics support to assist in ensuring that the established
objectives and procedures are complied with for acquisition of the AC-130U Gunship program.
The contractor shall gather program data, perform analyses and provide recommendations to
satisfy the specific objectives of this order. All tasks will be documented and coordinated with the
appropriate task monitor. The contractor shall prepare for and participate in reviews, meetings
and/or working groups which may be required to support this task order. This shall include
administrative support for preparation of briefing charts, gathering and compiling information to
support briefings/working group meetings, assisting logisticians in finalizing meeting minutes, and
in tracking and monitoring action item resolution. Administrative efforts will also be required to
assist logisticians in preparation and coordination of correspondence and reports and assisting in
the day-to-day research required in support of logistics functions.
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4.1.1 Integration of Maintenance Planning (MP)

Provide maintenance planning for aircraft and equipment acquisition as follows:

a. Assist in the Depot Maintenance Activation Planning (DMAP) process, Source of Repair
Decisions and Depot Maintenance Interservicing Decisions.

b. Assist in planning and arranging for contractor/ government maintenance planning conferences
to finalize maintenance plans for all recoverable items.

c. Assist the Lead Logistics Manager (LLM), and in conjunction with the using commands,
monitor all maintenance planning activities related to field support. This effort shall include
soliciting input from all appropriate agencies to the maintenance planning process and ensuring
their participation in all maintenance planning activities.

d. Identify impacts on maintenance planning and established organic maintenance capability.

e. Assist in transition planning by providing inputs to the LLM and Sustainment Logistics
Manager (SLM).

f. Monitor Interim Contractor Support (ICS) planning for the weapon system until it becomes
organically supported.

g. Assist in the development/implementation of a Post Production Support (PPS) Analysis
Program.

4.1.2 Integration of Manpower and Personnel (M&P)

The support contractor shall assist in the development of manning estimates for on-going
software support of the Gunship program.

4.1.3 Integration of Supply Support (SS)

The contractor shall monitor and maintain a data base on all Interim Contractor Support (ICS),
including MICAP, Readiness Support Package (RSP) and spares status. This shall include, but
not be limited to, attending meetings, providing orientation training, and assisting in processing
LRUs for repair.

4.1.4 Integration of Support Equipment (SE)
Perfornrlogistics support for SE as follows:

a. Review and assess the SE programs to ensure proper SE is available by the need date.
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b. Receive, evaluate, process, and track SERDS. The evaluation shall include: assessment of
logistics schedule, cost and production risks; ensure that SERDs for new development SE contain
sufficient justification for not using existing SE; ensure that proposed SERDs cover all system SE
requirements; and provide recommendations regarding their disposition based upon this
evaluation.

c. Prepare, coordinate, distribute and monitor the status of SERD purchase requests (PRs).

d. Maintain a database for all Support Equipment. This system shall be updated in a timely
manner with status reports to be provided to the LLM.

e. Monitor the development and submission of the Calibration Measurements Requirement
Summary (CMRS). Provide status reports to the LLM.

4.1.5 Integration of Technical Data (TD)

The contractor shall provide logistics support for the acquisition and sustainment of technical
data.. The following requirements apply as specified:

a. Development and refinement of customer technical order (TO) requirements and the
preparation of draft contractual requirements. This shall include assisting in, preparation of, and
conducting TO conferences.

b. Performing the necessary quality assurance functions related to various reviews, contractor
validations, USAF verifications and acceptance inspections. This shall also include monitoring of
the prime contractor's development process.

c. Receiving, processing, tracking, and evaluating all CFAE/CFE Notices and providing
recommendations regarding their disposition based upon this evaluation.

d. Performing engineering drawing reviews and ensure drawings are available on CD-ROM as
required by the LLM.

4.1.6 Integration of Training and Training Support (TTS)
Provide research, analysis and support for TTS as follows:

a. Provide training requirements support for all matters concerning training responsibilities and
logisticg actions.

b. Review and assess the training and training equipment development program, plans and
schedules.

c. Develop the necessary interfaces with functional action points, program managers, using
organizations and responsible Major Air Commands.
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d. Review and interpret training data and reports for content, applicability and completeness.
This will include receiving, analyzing, distributing for review, coordinating and assisting with the
preparation of consolidated responses for the program office.

e. Assist in preparing training program requirements Request for Proposal (RFP) specifications
and support contract negotiations for the program office.

f Attend training planning and training equipment meetings with personnel from the Air
Education and Training Command (AETC), Air Force Special Operations Command (AFSOC),
United States Special Operations Command (USSOCOM), Air Force Flight Test Center
(AFFTC), Rockwell International, Inc., using organization and various government agencies to
ensure all training plan requirements are met. This shall include preparation of meeting agenda,
minutes, briefings and action item management.

4.1.7 Integration of Computer Resources Support (CRS)
Provide functional support for the Gunship program as follows:

a. Review and interpret the software documentation. This includes receiving, distributing,
analyzing, reviewing comments as they pertain to the software documentation for the aircraft, SE,
and maintenance training devices. Also assist in software studies that may be required.

b. Conduct computer resources and software support meetings with personnel from the Gunship
Program office, using commands, other government personnel and the Prime Contractor to ensure
proper support is provided for the Gunship Computer Resources Program. This shall include
assisting in the preparation of meeting agenda, minutes and action items.

c. Provide support for the AC-130U Government Furnished Equipment (GFE), Warranty and
Service Reporting (SR) Programs as they pertain to computer resources. Assist the government
and other support contractors in their review and interpretation of documentation generated
during flight test that have a logistics impact on the design of the Gunship and its embedded
computer resources.

d. Conduct software system Functional Configuration Audits /Physical Configuration Audits
(FCA/PCA) to include verification that software requirements have been met and that design
documentation and code are acceptable. This also includes a requirement to independently pursue
limited data rights claims by the prime contractor. This will entail researching items that may
contain_data rights claims, determining those that contain questionable claims, preparing legal
prechallenges, reviewing the evidence provided by the contractor in response to the challenges,
and coordinate resulting recommendations with the SPO contracts/legal personnel to issue final
decisions.

e. Conduct research and perform analysis necessary to assist program management in

determining the ability of software designs to meet system reliability and maintainability
requirements. This includes support planning for the AC-130U system transition.

4
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f Perform technical evaluations and conduct analysis to assist program management measure
contractor performance in development of software and the adequacy of design and test
documentation. Provide recommendations for all issues concerning contractor software
development. This will include documentation reviews and evaluations necessary to manage the
software Interim Contractor Support (ICS) efforts.

4.1.8 Integration of Facilities (FA)

The contractor shall prepare management plans and provide assistance necessary to activate bases
receiving new aircraft and equipment acquired through the SOF Program Offices. This shall
include: developing procedures, guidelines and documentation for identification and resolution of
problems affecting the fielded weapon system or subsystems; documenting research and analysis
accomplished in support of field activities; and use of government approved software to update
and track field support action items and OPRS.

4.1.9 Logistics Support Analysis (LSA)
Provide LSA support as follows:

a. Provide support for the AC-130U LSA program in accordance with the Gunship program
LSA Plan.

b. Review and interpret the LSA data received in support of the Gunship program. This includes
receiving, distributing, analyzing, reviewing comments and preparing responses for the program
office.

¢. Review and monitor logistics elements to include initial provisioning, maintenance planning,
support equipment, technical data and training to assure adequate program support.

d. Assist in the review of Reliability and Maintainability (R&M) tasks including assessing all test
results, the AC-130U development contractor's failure reporting and corrective action activities,
shall participate in the JRMET, and shall identify R&M problems against the AC-130U allocated
requirements. The support contractor shall also provide their estimate of the R&M of the AC-
130U configuration approved at the FCA.

4.1.10 Warranties
Perform warranty technical and management support to include but not be limited to:

a. Revjew of legal, regulatory, and contractual requirements pertaining to the AC-130U Gunship
weapon system warranty.

b. Evaluate proposed changes to the contract and assess any potential impact they may have on
the warranty.
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c. Provide technical and management assistance for implementation and administration of the
warranty and any changes thereto including participating in warranty planning team meetings,
preparation of draft updates to the weapon system warranty plan, warranty implementation plan
and warranty handbooks, and preparation of and/or update the AC-130U Gunship costs-benefits

analysis.

d. Provide warranty orientation and administration training to the AC-130U Gunship team,
including using command personnel, to facilitate implementation of the warranty.

e. Develop an AC-130U Gunship warranty database to be used to facilitate the management and
administration of the warranty program.

f Analyze maintenance data resulting from organic or ICS repairs made to warranted items
during the warranty period to ascertain whether or not the terms of warranty apply. The analysis
performed shall be used to determine whether or not the cost of the repair should be covered
under provisions prescribed in the AC-130U Gunship contract warranty clause. The contractor
shall research data required to accomplish these requirements from any approved source.

4.1.11 Training and Instruction

The contractor shall provide on-the-job training (OJT) for Air Force acquisition logistics
managers newly assigned to the AC-130U and CV-22 programs.

4.1.12 Change Proposal and Document Evaluation

The contractor shall evaluate all change proposals, draft directives, military specifications and
standards for logistics program impacts resulting from each proposed change. As a minimum, this
evaluation shall ensure the following: all logistics elements have been considered in each proposal,
the proposed coverage is adequate and suitable; omission of necessary coverage has been
determined; duplications of coverage has been noted; proposed delivery schedules have been
developed; and an analysis of proposed cost has been performed. Reports and meeting charts
(CCB, etc.) shall be provided as required at time of tasking.

4.1.13 Definition of New Requirements

The contractor shall provide acquisition logistics support and expertise in the definition of new
logistics requirements for the AC-130U and CV-22 weapon systems and equipments which may
arise from time to time.

4.2 Reyview Participation

As required under paragraph 4.0, the support contractor shall attend program reviews and provide
technical assessments of action items with respect to logistics requirements. The support
contractor shall develop summary information on the activities, action items, conclusions and
recommendations related to meetings, reviews and audits.

4.3 Briefing Support
As required under paragraph 4.0, the support contractor shall assist in the preparation of briefing

6
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material. This shall include compiling background information, organizing the information,
writing the information in briefing format, preparing talking papers, meeting minutes, monitoring
action items, and providing backup information as required.

4.4 Travel

As required under paragraph 4.0, and approved by the LLM, the support contractor shall travel as
required to participate in meetings, reviews, audits and research necessary in accomplishment of
assigned tasks. Travel will include various CONUS and foreign locations.

5. DATA AND OTHER DELIVERABLES

All data/reports and deliverables shall be delivered in accordance with the Contract Data
Requirements List (CDRL) DD Forms 1423.

6. GENERAL INFORMATION

6.1 Work Location

Accomplishment of tasks required by this task order requires work in the AC-130U Gunship
Program Office located at Wright-Patterson Air Force Base (WPAFB), Ohio. Additionally,
support at Hurlburt AFB, FL will be required. Office space, telephone, utilities and standard
office materials and equipment will be provided by the government at WPAFB and Hurlburt Field.

6.2 Contractor Relationships/Supervision

In interactions and dealings with system contractors/ subcontractors, the contractor shall perform
work for investigation purposes only. The contractor shall not provide direction nor otherwise
interject into government/system contractor/subcontractor relationships. Contractor personnel
shall not be under the direct supervision of Air Force personnel.

6.3 Security Classification -

Access to classified information, up to and including SECRET, will be required. Preparation
and/or storage of classified information will be required. The DD Form 254 will be used as
guidance for all classified information access.




